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Learn The Art of Questioning and 
Improve Business Development and 

Negotiation Skills

Darren Smith | CEO

Cima Strategic Services
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How do we get there?How do we get there?
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AskAsk QuestionsQuestions

CreateCreate OpportunitiesOpportunities

HowHowdo peopledo people

make decisionsmake decisions??

AskAsk QuestionsQuestions

CreateCreate OpportunitiesOpportunities

Negotiation is an attempt by two parties to reach an agreement 
when both can vary the terms, resources are scarce and 
agreement  and conflict exist simultaneously.

Negotiation is an attempt by 
two parties to reach an 
agreement when both can 
vary the terms, resources are 
scarce and agreement  and
conflict exist simultaneously.
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Create momentummomentum
from a 

standing start

TThe person 
who asks the 
questions controls 
the conversation, 
manages the 
outcome twice as 
effectively, and 
makes life easier 
on themselves.
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Other workshops and keynote topics 
include:
Learn The Art of Questioning and Improve Business 
Development, Negotiation Skills and Conflict 
Resolution

Win More Yes! with Practical Leadership Skills for 
Any Environment

Apply the 80/20 Principle and Make More with Less

Learn the Strategic and Tactical 
Business Development Model and Sharpen Your Edge

The Ultimate Leadership Skill: How to Coach and 
Propel Your People
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Darren Smith, CEO
214-353-9333

darren@cimastrategic.com

Darren helps executives develop edges to win 
easier through consulting on strategy & 

business development and through executive 
coaching & speaking.
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