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Introduction to The Virtues of Magnanimity and Humility 

The Two Most Powerful Words in Business Leadership 
Based on the book, Created for Greatness: The Power of Magnanimity by Alexandre Havard 

 

Intro video on youtube - https://www.youtube.com/watch?v=qhqkpixu_I8&feature=share  

The Agenda as a Guideline:  

 Check-in  

Define key terms and distinctions 

Introduce new ideas and leadership exercises 

Check-out  

Check-in 

What’s the secret leadership challenge most struggle to pronounce correctly much less 
deal with successfully? Practicing the virtue of magnanimity.   

Definition of Key Terms and Distinctions  

Magnanimity is filling the GAP between who you are today and who God wants 
you to be. Define your GAP and avoid justifying it. You fill the gap with a thirst to 
lead an intense and full life both in the extraordinary and ordinary like Abraham 
Lincoln or Herb Kelleher, former CEO of Southwest Airlines. Humility is the thirst 
to love and sacrifice for others like Saint Mother Teresa or Martin Luther King Jr. 
Consciously or not, everyone’s hearts thirst for living (magnanimity) and loving 
(humility) or in one word, satisfaction. Magnanimity consists of bringing what 
makes you great to bear on your biggest business issues - your virtues are a 
part of what makes you great. 
 

 Vocation of the Business Leader 
 
Everyone has a vocation, whether he knows it or not. A vocation is a call to 
live, think and act in a particular way. It is a call to take a certain job in a 
particular city, for a finite period of time. It is a call from God addressed to 
your heart. To win hearts, open yours to God’s call.  
 
To live your vocation, it is an act of magnanimity because we trust in the talents 
and temperament God has already given us (magnanimity) and are thankful for 
them (humility). Our vocation is the criterion according to which we measure all 
our actions (to do something if it moves us towards our vocation or not to do 
something if it moves us away); your vocation gives unity to your life – it is 
your WHY + your mission + your temperament or talents + your character.  
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 Leadership 

Leadership must be based on an anthropology or body of work including 
aretology which is the science of virtues. Virtues are habits of the mind, will and 
heart. 

Leadership is intrinsically linked to virtue. 1. Virtue creates trust, without it 
there is none (sine qua non). 2. Virtue comes from (virtus), meaning strength 
which enhances the leader’s ability to act.  

Leadership can only be virtuous (magnanimous and humble) or it is not 
leadership. What is accomplished by leaders is virtuous and therefore eternal.  

Leaders lead with authority (auctoritas). Authority comes from character. 
Authoritative leaders ‘pull’ others by winning hearts with their character. You 
practice virtues to build character and increase authority.  Authority is serving 
others, and energizing. Anyone can lead with authority, even a front-line team 
member.  
 
Power comes from title (potestas). It is authoritarian. It is used to ‘push’ others 
– ‘I’m in-charge!’ It is self-serving and exhaustive. It is leading in name only. The 
more power is abused, the less authority one has.  

Leadership is a spiritual activity in a human experience – moving people forward 
(in contrast, management moves things). The leader’s greatness is measured by 
their effectiveness bringing out the greatness in others. CEO of Michelin, 
Francois Michelin’s story is an example.   

 Leaders are trained, not born and there is desire. Everyone is born with 
temperament, it is biology. Some temperaments help leadership just as some 
hinder, but temperament does not make someone a leader. Temperament is 
emotion. People are not born with character. Character is built. You train on the 
virtues to build character to become a leader. Character harnesses 
temperament or emotion.   
 

 What is a virtue? – Virtues are habits you practice, to build character and 
increase your ability to lead authoritatively. The objective of all virtue is beauty. 
If you do something beautiful, results are a by-product. Doing something that 
makes a difference is beautiful. Making a difference while making a 
living/building a business cuts to the heart of what business is meant to be.  
 
Beauty will save the world, because it is the most complete and immediate 
expression of truth and goodness. 

o What else builds character besides virtue? Nothing. Virtue enables 
anyone to make good decisions to stay true to their ‘why’, mission, 
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principles, etc… which results in their characterization as human beings 
or identity that is inside of them.  
 
Virtue transcends education, experience and other temporal things. 
It’s the reason a single person can give advice on raising children.  
 
If a person is characterized by the weaknesses of their temperament, 
they are not a leader because they have no virtue to smooth the rough 
edges of their temperament. In other words, to be a leader, your 
temperament is at the service of your character (not the other way 
around).   

Temperament is not an obstacle to leadership, whereas a lack of 
character is… character gives you the moral energy that prevents you 
from being slaves to biology or temperament.  

New Ideas 

What Magnanimity is not: The Differences between Aristotle’s and Aquanis’ view of 
Magnanimity 

Aristotle – A magnanimous person practices virtue and as a result, considers himself 
worthy of great things or honors. He may deserve them, but he does not seek them. He 
can do without them because he possesses something greater – virtue, the greatest of 
treasures. The universe and everything it contains is worth less than his virtue. 
Aristotle’s version of magnanimity exalts self and it holds contempt for the world. It is 
the genesis of what we understand magnanimity to be today. 

The key difference between Aristotle’s and Aquinas’ version we embrace today is ‘why’ 
someone is magnanimous. Aristotle’s version is vanity and self-absorption, which is the 
search for false excellence. Aquinas’ version is about true excellence and serving others. 

Aquinas – you are worthy of doing great things and accomplishing them for their 
inherent beauty. Leaders are doers because it is an extension of their being. To be fully 
human is to offer yourself as a gift to others.  

Rightly Ordered Magnanimity 

Too often we seek greatness in extraordinary feats and impossible dreams. We expect 
to find greatness at some future date and in some other grand place. We fail to 
understand that greatness is to be achieved here and now beginning with the 
extraordinary like being a good dad - in the immediate, tangible reality of our material 
surroundings. You must first be magnanimous in the extraordinary to earn the freedom 
to do so in the ordinary. To abandon the extraordinary in favor of the ordinary is to seek 
honor and glory for oneself rather than for others or the greater good. If one is to lead, 
lead at all times – in the right order or you are not leading.  
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3 Levels of Magnanimity 

Level 1 - Awareness of one’s dignity and greatness 

Level 2 - Wanting to do great things – living in the truth about yourself 

Level 3 - Doing great things for their beauty, and if honor comes with it, it is 
secondary 

Attempted Secularization of Magnanimity 

Leaders reject a utilitarian approach to virtue. For example, virtue is not something to 
cultivate to become more effective like ‘getting things done’ – that’s management. 
Leadership is moving people forward. They cultivate virtue to realize themselves as 
human beings and help people they lead do the same. An example is striving for 
sainthood as well as drawing it out of others.    

If you know man, you know all have dignity and bring something different (knowledge, 
skills, passions) – Mozart, Shakespeare… This conflicts with ‘isms’ and those mistakenly 
thought to be magnanimous - Lenin (communism) and Hitler (racism).  

Lenin and Hitler practiced cunning, not the cardinal virtue of prudence and 
megalomania, not the leadership virtue of magnanimity. They had no interest in the 
cardinal virtue of prudence because they had no interest in goodness. It explains why 
evil can’t be magnanimous because it doesn’t help you do things for their beauty and for 
loving. This explains why leadership is virtuous or it is not leadership – because it is not 
good. 

Leadership Exercises - Magnanimity 

1. Practice being magnanimous in the extraordinary to earn the freedom to be so 
in the ordinary. 

2. Contemplate the model of leadership of the magnanimity of Jesus… 

Growing in Humility  

To grow, you need to understand the amplitude of this virtue. Humility in its proper 
sense is the habit of living in truth. To live in truth is to recognize one’s status as a 
creature (metaphysical humility) as well as one’s natural weakness and personal faults 
(spiritual humility). It is also to recognize one’s dignity and greatness (ontological 
humility) as well as one’s talent and virtue (psychological humility). Lastly, recognizing 
the dignity and greatness of others (fraternal humility).  

Humility is the fruit of the knowledge of God, of the knowledge of self, and of the 
knowledge of others. If you understand the amplitude of humility, you understand its 
fruit.   

To practice humility is to live for others, but to also joyously know that others exist to 
serve you, to accept they have something to offer you, something intimate and 
personal. This is the reason why it’s important to listen… 
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When a leader practices humility, he teaches and inspires the people he leads. By the 
same token, he learns from them and comes to see them as gifts.  

Thus, to practice humility is to serve others and to allow others to serve you. Humility 
is to serve your family and friends, your colleagues and clients and let yourself be served 
by them. Numerous are those who, through a lack of humility, do not want or do not 
know how to be served. As a result, they prevent others from realizing themselves as 
persons.  

Magnanimity & Humility 

Magnanimity without humility is not magnanimity at all. While magnanimity is doing 
great things, humility is seeing greatness in others - we must perceive God in all people. 
Also, gratitude must make its way into magnanimity.  

If others aren’t growing, you’re not serving/leading. You must know others to grow 
them which means spending time directly or indirectly (training). Francois Michelin - to 
get things done is management. To help people grow is leadership.  

Humility is about pulling not pushing. Teaching rather than ordering. Inspiring rather 
than berating. You are a teacher and father/mother. 

When practicing humility and serving others, we gift ourselves to them as Jesus did to 
his apostles. Then, we can bring out the greatness in others. Jesus did this with the 
apostles. Humility offers up magnanimous or great things.  

Magnanimity and humility exalt the truth about man. No one is born magnanimous and 
humble; no one is born a leader. Leadership is the result of a free choice and diligent 
effort.    

Leadership Exercises - Humility 

1. Reorder your language to be humble. Instead of saying ‘I’m fast or I can focus’, 
you say ‘God made me fast or God gave me the ability to focus’. 

2. Contemplate the model of leadership of the humility of Mary… 

Metrics of this program for consideration 

We are building and developing character. We are carrying out a fierce transformation 
of our interior selves. Have you improved? 

Go back to the first paragraph referencing your GAP analysis. What actions have you 
taken to close the GAP? 

Pick something you want to increase or decrease in your business and we’ll make it a 
metric for measuring magnanimity. Go big for beauty’s sake, not for the temporal! 

Put more personal definition around what magnanimity is, is not and a personal 
example. Explain how it helps you create better results or add more value, NOT be more 
effective. Also, how does it help you get to heaven? 
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You’ll be energized by modeling your excellence sheet 
(www.coreclarity.net/cimastrategic), starting with your temperament or talents. You’ll 
make better decisions and be a leader through forming others.  

 

Written by Darren Smith, Cima Strategic Services 

 

Check-out 

 

What’s your takeaway? 

 


