The WHO, WHAT, HOW, and WHY of Authentic
Leadership

WHO can be an Authentic Leader? Using the Authenticity Curve, authentic leadership
is accessible to everyone who desires to achieve it, regardless of where you’re at in
your personal development.

WHAT have Authentic Leaders learned? Your temperament comes from nature and is part of your biology. Your
default is to lead with it, instead of your character. Learn how to change it to achieve Authentic Leadership.
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How Authentic Leaders Lead

HOW do you become an Authentic Leader? You use an Authentic Leadership
Loop to build connection, authentic leadership, and a committed community.
Authentic Feedback

Your Best Self

Learn to close your
Authenticity Gap

Authentic Leadership 2 x 2

Inconsistency is what costs you the most. Inconsistency in
character, culture, performance, strategy, financial gain &
success. It’s living in Quadrant 3.
What does this look like? Here are the two scenarios:
1. Some organizations experience an event like losing key
team members in a short period of time and what do they
do? Rally the troops with team-building techniques and flip
into Quadrant 2.
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The problem is, people don’t want techniques. They want
authentic leaders. They tire of techniques and flop back to
Quadrant 3.
2. Some companies oscillate between Quadrant 3 & 4
because they don’t have language, process and accountability
to stay in Quadrant 4.
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Also, their only measure of success is profit. Being a great
employer, customer, supplier, and community member with
great spirit aren’t measured. Those that do, do little more
than pay tribute to progressive causes through marketing and
posturing – ‘woke capitalism’. How’s that working?

Authentic Leadership 2 x 2

Are you brave enough to become an Authentic Leader
who leaves a legacy?
How would it feel to be admired by your employees,
customers, and community?
How would it feel to relieve the pressure of being a
CEO and truly empower your organization?
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We have a process that can get you there and it is not
mysterious or difficult.
OK, maybe a slight exaggeration… at first, you’ll be a
little uncomfortable because we’ll unearth the issues
that are keeping you from these goals.
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It simply involves engaging your employees, customers
and family in the process of creating a committed
community to your success.
We’ve found that after a short investment of time our
CEO’s feel energized and can’t believe they didn’t think
of doing this before.
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